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OT3bIB

O NpPOoeKTe NO CO34aHUK UHCTPYMEHTA
ONA ONepaTUBHOrNO ynpasBfieHUA Neco3aroTOBUTENbLHOW AeATENbHOCTLIO
Ha AO «KoHOonoXcKoe neconpoMbilWfIeHHOE XO3AUCTBOY.

AO «KoHgonoxckoe neconpomblwneHHoe xo3ancteo» (AO «KJIMX») — ctabuneHo paboTatowas KpynHas
komnaHua B Pecnybnuke Kapenus ¢ bonee yem 90-neTHeEn UCTopuen, SBNSeTCS O4HUM U3 CTapenmnx
Neco3aroToBUTENbHbLIX  NpeanpuaTtuit.  OCHOBHbIMKW  HanpaBneHUsMU  AEATENbHOCTU  ABMAKTCS
necos3aroToBka, TpaHCcnopTupoBKa 1 CoObIT ApesecuHbl. B nponssoacTeeHHOM npouecce 3axato bonee 100
yenoBek. OCHOBY KOMMNEKTUBa COCTABNAKT CNeLManncTbl BbICOKOW KBanudukaumm n ¢ 6onswmum onbITom
paboThbl.

[NoMUMO 3aroToBKN NNoMaTepunanos B KOMNaHum yaensaT ocoboe BHUMaHWne BONpocam 3KONornu, a npu
(bopmupoBaHnn OU3HEC-NPOUECCOB Takke y4uuTbiawT cobnwogeHune HeobXxoaumbix Mep no 3awuTe
OkpyXatowen cpeabl. [lpn 3aroToBKE W TPaHCNOPTUPOBKE neca cobniofakwTcs camble CTporne
gKonoruyeckune cTaHaapTbl. Ha apeHaoBaHHbIX yYacTkax NPOBOARTCA HEODXOANMbIE NECOX03ANCTBEHHbIE
W NecoycTpouTenbHble padoThbl.

Ha cerogHAWHWA MOMEHT npeanpuaTUE MNOMHOCTbIO NEpPeLWno Ha CODCTBEHHYI (hopMy 3aroToBKWM ¢
ofecneynBaeTr ApeBeCUHON Takne KpynHole gepesoobpabaTbiatowmne komnnekeol Pecnybnuku Kapenus,
kak AO «KoHgonoxckunin LUBK» n OO0 «[epesoobpabarbiBatowmuin komGuHat «Kanesana»

MNpeabicTopua coTpygHudectea AO «KoHQONOXCKOE NECONPOMbILNEHHOE XO3SNCTBO» W KOMNaHuu
«Heocuctembl Cesepo-3anag JNTO» Havanace ewe 8 2002 rogy Ha npeanpuatnvu  Geinw
aBTOMaTu3npoBaHbl BusHec-npouecchl ynpasneHns (MUHAHCOBBIMU pecypcamu, a Takke ynpaBneHus
npoaaxamu B 4acTh peanu3auvu roToBow NPOAYyKUWUW, pacyeTa cebecToMmMocTM 1 (PUHAHCOBbLIX
PE3yNbTaTOB AESTENBHOCTN KOMNAHWN.

B cBA3n C passuTMeM NPeanpusaTUs, a Takke C NOSABMEHWEM HOBbIX NOTPEOHOCTEN B €ro yyete u
ynpasneHun npeacrasutenn AO «KoHAOMOMXCKOE NeconpoMbILLNEHHOE X038ACTBO» 0003Ha4MNN
NOTPEOHOCTb B (PYHKUMOHANbHOM pasBUTUM TEKYWUX WHMOPMAUMOHHBIX cuctem. [pUuopuTETHLIM
HanpaBneHvem passuTUS Tak e ObINo BblAENEHO CO34aHNE NHCTPYMEHTA ANS ONePaTUBHOrO YyNpPaBneHus
Neco3aroToBUTENbHOW AEATENbHOCTLIO NPEANPUATUS.

B pamkax 3HakoMCTBa C fMIMHENKOW OTPacnesbix MNPOrpammHbiX MNPOAYKTOB «JIECNPOM» CO CTOPOHbI
cneuvnanucto komnaHum AO «KJIMX» Bbin nposisneH UHTEPECeH K nporpaMmmMmubiM npoayktam «1C ERP
YnpasneHue npeanpuatuem 2» n «1C:YnpasneHne necosarotoButenbHbIM npeanpuatvem. Moayns ans
1C.ERP n 1C:KA2». BbiNo NpUHATO peleHne 0 CO34aHNn COBPEMERHOW aBTOMAaTU3NPOBaAHHON CUCTEMBI
Ha ©ase BbIOpaHHbIX MNPOrPamMMHbLIX NPOAYKTOB, KOTOPbIE NOMHOCTLID YAOBNETBOPANM MNEPEYHI0
TpeboBaHUM PYKOBOACTBA NPEANPUATUR K CUCTEME U NO3BONANW AOCTUMHYTL KOPNOPaTUBHOrO CTaHaapTa
B rpynne komnanuin OO0 «Kapenwus Mann»

B pamkax npoekTa BHeApeHusa n 4opaboTku nHdopmaunoHHon cuctemel Ha AO «KJMX» BHegpeH moayne
TUNOBOW KOHUrypaumu n gopaboTtaH nog cyuecTsyolwme Ha npeanpusTin BU3Hec-npouUeccs!.
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[Ins BLINONHEHUS NPOEKTOB NO aBTOMaTU3aUMN cneuuanucTbl Komnanuyn «HeocucTeMb! Cesepo-3anag
NTO» uvcnonb3yloT ABE NPOBEPEHHbIE TEXHOMOTUW, peKOMEeHAOoBaHHbIe PUPMON «1C». Cornacxo
BbiBpaHHOM CTpaTert  BbINOMHEHWUA paboT aBTOMaTU3aUno  pernameHTUpoBaHHoOro yqyeta u
(yHKUMOHanNbHBIX BNOKoB «Jlecosarotosku» MpOBENN noO TexHonoruu CTaHAapTHOro BHEAPEHWA, &
2BTOMATU3aLMIO NPON3BOACTBEHHOMO yYeTa — No TeXHONorn NPOEKTHOMO BHeapenus. [laHHoe pewerne
cTano Hanbonee NOAXOANLLMM BapUaHTOM, TaK kak NO3BOMAET CHU3NTE PUCKY HEeQOCTWKEHUA OXKAaEeMOro
pe3ynbTara BBUAY UMEOLLNXCS orpaHnyeHnit 1 BO3MOXHbIX Heonpeaene+HHoCTen BHeAPEHUS.

C 01032021 roga wvHdOpMauumoHHaa cuctema nepeafadHa B NPOMbILNEHHYIO  JKCNyaTaumnio,
COnpoBOXAeHne NpoBOANTCH COBCTBEHHbIMM cunammn cneunanuctos VT-nojpasaeneHng K «Kapenus
Manny».

B HacTosLEe BpeMs C komnaHuen «HeocucTemebl Cesepo-3anag /1T» 3akno4eH Aorosop, B pamkax
KOTOPOro OCYLLECTBNAETCA NOAAEPKKA CUCTEMBI 1 KOHCYNbTUpOBaHne No obpalleHnam nonb3cBaTeneu.
Pekomernayem OOO «HeocncTembl UT» Kkak npodpeccuoHanbHOro v OTBETCTBEHHOro napTHepa, roe
CneunanncTbl  KOMMaHWW CrocobHbl peanus3oBaTe NPOEKThI, C  Y4ETOM cneundukn nNpPou3BoACTBa
3aKkasyuka.

OueHka NpoeKTa No CO3AaHWI0 WHCTPYyMEHTa ANs ONEpaTuBHOMO yNpasnenis Nneco3aroToBUTENbHON
nesTenbHocTblo Ha AO  «KoHAOMOXCKOE NeCOnpOMbILLNEHHOE X03A/ACTBO» No 5-BannbHoOW WKane
OLEHUBaETCA cneayowmum obpasom:

» CooTBeTCTBUE NoTPebHOCTAM OpraHnsaummn — 3

(rae «5» - «B NHGPOPMALUOHHON CMCTEME peanu3oBaHbl Bce He0OX0AMMbIE BOSMOXHOCTH »)
» YpobcTteo paboTbi ¢ nporpammon — 5

(roe «5» — «paboTate C NPOrpamMmMoi Nerko N KOMGPOPTHOY )
> OueHuTe kavecTso paboTel napTHepa «1C» - 5

(roe «5» - «paboTon NapTHepa o4eHb [JOBONEH»)

PekomeHgosanu Bbl konneram Wcnonb3oBaTe AaHHOE peweHne And agTomMaTtu3auvn AesTeNbHOCTH
(OTBET M3 YNCNa NEPEYUCIEHHBIX HXKE).

» Ckopee aa;

C yBaxeHuewm,

YnpasnsaoLwmui ANPeKTop AO «KNMX» A.A OpelukuH




