HeoOCuUcCTeMmMbl NECNPOM.IT HeoCucTeMbl
(,G)B()po Janab EXETOAHAR KOHOEPEHLIVA JIECTTPOM

JlecHoii doHA  JlecosarotoBka Jlecoo6ecneueHne [epeBoo6paboTka LlenntonosHo-6ymaxHoe u crn
rocpokapToHHOE NPOM3BOACTBO

«Heocuctembl CeBepo-3anag JITO» paboTaioT B cdhepe onTummsauun 1 asTomatmsaumm GusHec-npoLeccos
NeconpoMbILLMIEHHbIX NpeanpusaTun yxe 6onee 30 neT. Mbl eOMHCTBEHHbIE, KTO LereHanpaBneHHo cobupaeTt u
0000wWaeT B NporpamMmHbIX NpoaykTax onbIT aBToMatusauum npegnpusatun JINK u UBIM. N B pamkax nnowiagku
«Jlecnpom.IT» npegoctaBnsieM BO3MOXHOCTb BCEM  CheuuannctaMm  JIeCOMNPOMBILWIIEHHBIX  NpeanpuaTui,
3aMHTEepecoBaHHbIM B BOMpOCcax aBTomatu3auun, 00beanHUTLCA AN oomMeHa npodeccnoHanbHbIM ONbITOM.

Mnowapgka «JlecnpoMm.|T» obbeanHseT:
OTpacneBoi onbIT ¥ NonesHble MaTtepuans;
Cepus BebuHapoB «Jlecnpom.IT»;
Kanan YouTube «Neosystems IT»;
HoBoctu 1 obLieHne B Facebook;
YKuBor o6meH onbiToM Ha ExerogHon koHdepeHumn «Jlecnpom.IT»

AN NN NN

CTaHbTe YSIeHOM YHUKaNbHOro npodpeccuoHansHoro coobwecTtea «Jlecnpom. T»

Mpurnawaem Bac npuHATbL y4acTue B BebUHape Ha Temy:

«Kak opraHnsoBatb 3adheKkTMBHOE NPOU3BOACTBO?
PeweHune ana manbixX n cpegHNUX NneconuibHbIX NpeanpuaTuny

Darta npoBegeHus: 14.07.2022 r.

Bpems npoBenenus: 10:00 no MockoBckomy BpeMeHu.

YyacTue B BebMHape: GecnnaTHoe.

MpopgonxurenbHocTb: 1,5 vaca.

Mpurnawaem: PykoBoguTenen, rnaBHbIX OyxranTepoB W Ha4vanbHMKOB MoApasgeneHu Hebomblmx u CpegHux
Neco3aroToBUTENbHbLIX, NECOMUIbHBIX U AepeBoobpabaTbiBaroLmxX NpeanpuaTum.

Llenn Be6buHapa:
1. PacckasaTb 06 MHCTpyMEHTax, MO3BONSIOLMX MNOBLICUTL 3PMEKTUBHOCTL MPOM3BOACTBEHHOMO Npouecca Ha
NeconpoMbILLINEHHbIX NpeanpuaTUsX.
2. [MpoBecTtn 0630p oTpacnesoro pelueHus «Heocuctemsl:JlecozaBog CtaHaapT», paspaboTaHHOro crneumansHo
Ons NpeanpusiTuiA NECHON OTPacnmn ¢ y4eTOM UX cnelndukn paboTol.
3. CpaBHUTb BO3MOXHOCTU NUHENKN oTpacneBbix npoaykToB Ans JMK ¢ uenbto Bbibopa HaMbornee NoaxoasLero
pelweHus ansa Bawero npegnpuaTus.

BebuHap 6yneT noneseH Bam, ecnu Bbl xoTuTe:

1. OnepatvBHO nony4aTb [LOCTOBEPHYH M MOMHYK WHGPOPMALMIO O pe3ynbTatax AesTenbHocTu Bawero
npeanpusaTuUsa Ha BCEX CTaausix NPOU3BOLCTBEHHOrO MpoLecca, HauyuHasi OT NMPUEMKN Cbipbsi U 3akaH4YMBasi
peanusaunen rotoBon Npoaykunu;

MpuHUMaTL ynpaBneH4YecKkne peLleHns BOBPEMS U HA OCHOBE TOYHbIX AAHHbIX;
CHM3UTb pUCK BO3HUKHOBEHUSA NOTEPb M HEA((EKTMBHOIO NCMONb30BaHUSA PECYPCOB;
dopmunpoBaTh OTYETHI B CHATAHHBLIE MUHYTbI, UCMONb3Ys MMOKYI0 CUCTEMY HACTPOEK;
KoHTponupoBaTb cuTyaLmto Ha NpeanpuaTn B pexume on-line;

MonyunTb OTBETHI HA MHTEpecCyloLWme Bac Bonpock! OT HALWMX CneunanucToB.

SEGIEIARN

[ns pernctpauun Bbl MoXeTe 3anonHUTL 3asBKY OHNavH, nepenasa no cehuinke
Mnn Bbl MOXeTe cBA3aTbCs C OpraHn3aTopoM MepOornpuUATUSA:

MeHepxep oTaena npopax MpoekTHOW cnyX6Obl
BywyeBa KpuctuHa
Mo TenedoHy: +7 (900) 461-78-13
Mo e-mail: k.bushueva@neosystems.ru



http://lesprom.neosystems.ru/
https://lesprom.neosystems.ru/events/detail.php?ELEMENT_ID=35307
https://www.youtube.com/channel/UCUytOD_CKue47bbQeekKilg
https://www.facebook.com/LespromIT/
https://lesprom-it.neosystems.ru/
https://lesprom-it.neosystems.ru/
https://lesprom.neosystems.ru/info/events/
mailto:k.bushueva@neosystems.ru

MpunoxeHune Nel
KpaTkas cnpaBka 0 KOMNaHUM U NpenMyLlecTBa paboTbl

Komnanus «Heocuctembl CeBepo-3anag JITO» npepoctaenser ycnyrm B ob0nacTm ONTUMMU3aUUUM U
aBTOMaTM3aumm bmusHec-npoueccoB 3akasumka. MpuoputeTHana cdepa OeATENBHOCTM KOMNAHUN - pa3paboTka u
BHepeHue OTpacfieBbiX peleHUr AnsA npegnpusaTUM J1eCONnpPOMbILWIEHHOro KOMMMeKCa U Lensiofio3HO-
OyMaXkHOM NPOMbILLUSIEHHOCTM.

Hawun npeumyuiecTBa nepea ApyruMu KOMNaHUsAMu

> EpuHcTBeHHbIN LleHTp KoMmneTeHUnn B neconpoMbILLIEHHOW OTpacnu;
» Aensietcsa ydacTHukoM npoektoB «1C:LeHTp ERP», «1C:KOPIM» n «1C:LleHTp peanbHOW aBTOMaTU3auum», 4to
noaresepxagaetr komneteHumto no ERP-peweHunsm dupmbl «1C», ycnewHsin onbIT KO P n
BHEApPEHUS TEXHOMOIMYECKN CMOXHbIX CUCTEM AN aBTOMAaTMU3aL MM y4eTa B COOTBETCTBUM 'I.l« ::
c 6usHec-uenamu 3akaszyuka u best practice, noaTBepXOeHHbI NONOXUTENbHbLIMMU LUEHTP KOMNETERLIMMN
OT3bIBaMM KINMEHTOB O KA4eCTBE BbINONTHAEMbIX paborT;

> PYKOBOD,VITeJ'IVI NPOEKTOB MMEKT ©O0MbLUO ONbIT BbINOSIHEHUS CNOXHbIX NMPOEKTOB; 11Q:

LLEHTP

» Hanuune ©OGonbworo wrata KBanMPUUUPOBAHHLIX U CepTUdGULNPOBAHHbIX PEANTLHOM

cneumnanncToB: KOHCYNbTAHTOB, CEPTUDMLMPOBAHHLIX PYKOBOAUTENEN MPOEKTOB, B T.4.

ABTOMATUIALIUU
crneunanvcToB-NPeaAMETHUKOB: 3KOHOMWUCTOB, (PMHAHCUCTOB, DyxranTepoB, crneuuanucToB .
JEM Cg,
no NpPoOu3BOACTBY; ‘:‘L.J«J‘:: B,
» Hanuune Cuctemel MeHegxmeHTa Kauectsa (cepTuduumnpoBaHHon Ha cooteeTcTeme ISO 9001 & R

o

¢ 2001 roga); -

» Pa3paboTymMk NMHeWKM oTpacneBbiX peLeHW ANA NecOoNnpOoMbIWIeHHOro KomMmnrekca Ha |\ DNV-GL //
6ase nnatopmbl «1C:Mpeanpuatue 8»:
¢ «1C:YnpaBneHue necosarotoButenbHbiM npeanpuatnem. Moaynb ana 1C:ERP n 1C:KA2»;

e «1C:YnpaBneHue aepeBoobpabartbiBatowimm npeanpuatnem. Mogynb ans 1C:ERP u 1C:KA2»;
e «Heocuctembli:JlecozaBoa. CtaHgapT».

» fensemca  cepTuduuMpoBaHHbIM  LleHTpom  conpoBoXxaeHWs  nporpaMm WM
MH(OPMALMNOHHbIX NpoAyKTOB dumpMbl «1C», 4TO $BNSETCs nokasaTenem '"(Q:“EHTP
Ka4yeCTBEHHOro COMPOBOXAEHMS aBTOMATU3MPOBAHHbLIX CUCTEM Ha 6ase TUMNOBbLIX U
HETUMOBBLIX NPOrpPaMMHbIX MPOAYKTOB; COMPOBOXAEHUA

» OkasbiBaeM ycnyrm B obnactv ynpaBneH4eckoro, omHaHCOBOro, Nnpon3BoACcTBEHHOro
KOHCanTuHra (nocrtaHoBka yyeTta, b6iogxeTmpoBaHne, aHanm3 UHAHCOBO-XO3ANCTBEHHON ‘“(QE U,EHTP

N

150 €001 7

AeATeNNbHOCTU NpeanpuaTna, moaenmposaHne n penHXMHUpuUHr 6M3Hec-r|pou,eccos n T.ﬂ,.); CERPTMOHLIMPORANNOMD
OBYMNMEHMWSA

» fAsnsemcsa UeHTtpom CeptucpmumpoBaHHoro OGyuveHus cduvpmbl «1C» 1 opraHusyem
nonb3oBaTeNbCKUE KypChbl MO Pas3nMyHbIM NPOrpaMMHbIM NpoaykTam Ha nnatdopme «1C:Mpeanpustne 8».

Pecypchbl Halwen KOMNaH1Uun

YucneHHocTb = bonee 100 coTpyaHukoB (6e3 yyeTa BCcrioMmoraTenbHbIX Crnyx6: Byxrantepus, oxpaHa u T.4.).
[Ba OCHOBHbIX HanpaBeHWUs:

1. TpoekTHas AesATenbHOCTb

BHegpeHve TMnoBbiX NPoAYKTOB npMbl « 1C», B T.4. COGCTBEHHOIO NPOM3BOACTRA.

BHegpeHuve komnnekcHbix ERP-cuctem Ha KpyrnHbIX Npov3BOACTBEHHBLIX NMPeanpuATUsX.

BHegopeHne MES-cuctem: onepaTvMBHOE ynpaBrieHue XOAOM MPOWM3BOACTBA, BKMYas MraHupoBaHue u
peLleHre onTMMN3auUnOHHbIX 3a4ad.

CospgaHune cuctem cbopa KOHCONMANPOBAHHOW OTHETHOCTMW.

YHuukauma pelleHnin ana npegnpusatui rpynnbl KOMAaHUWM U co3gaHue eauHblX MHAOPMaLUOHHOM
cucTem.

ABTOMaTM3aUua BCroMoraTerbHbIX NPOLECcCoB, TakMX Kak:

TEXHUYECKOe 0bCnyXMBaHMe N PeMOHT 060pyaoBaHUS;

yrnpaBrneHue aBTOTPaHCNOPTOM, B T.4. C BHegpeHmem GPS;

aBTOMaTU3aLMsA CKMagoB C UCMONb30BaHMEM CUCTEM LUTPUXKOOUPOBAHMS N TePMUHANoB cbopa AaHHbIX;
BeaeHve yyeta no MC®O;

BeEHMe yyeTa B COOTBETCTBUM C TpeboBaHuamun FSC;

3NEKTPOHHBIV AOKYMEHTOOOO0POT;

n gpyroe.

» KoHcanTuHr (OyxranTepckuid, ynpaBneH4Yeckuid, ynpaBrieHne npoekToM aBToMaTunsaumn).

» CospgaHue 3aKkasHbIX peLleHuni.

» ConytcTtBylowme (MHPaCTPYKTYPHbIE) BOMPOCHI.

YV VYV VVYV

2. ConpoBoxaeHue u cepBuc
» Ot HebonbLUNX NPEeAnPUSATUN;
» [lo koprnopaTuBHbIX (rPyMMnbl KOMAAHUA 0O HECKONbKO AECSATKOB IOPUANYECKMX L, U COTEH NoNnb3oBaTenen).



OnbIT paboThbl

Bonee 1 000 npeanpusaTun, B T.4. 300 npeanpuaTtun JINK u LB, HekoTopble 13 KOTOPbIX NpeacTaBfeHbl
Huxe (B ckobkax npMBeaeHO KONMMYeCcTBO CO3AaHHbIX aBTOMaTU3UPOBaHHbIX paboyumx MecT):

Pa6oTa ¢ ynpaBnsaloLWmuMmM KOMMNaHUsIMM:

VVVYVYVVY

Segezha Group (OO0 «YK «Cerexa rpynn», paHee 3A0 «MHBecTnecnpomy), r. [leTposaBoack;
Metsa Group OO0 «MeTtca ®opecTt CaHkT-[eTepbypr», r. CaHkT-lNeTepbypr;

000 «Kapenusa Mann», r. CaHkT-MeTepbypr;

00O «MKM «TutaH», r. ApXaHrenbCek,;

00O «JIMNK KoHTUHeHTanb MeHegXXMeHT», I. MockBa;

000 «O6beanHeHHble ByMaxHble ¢habpukuy», r. Mockea;

OAO «JIXK «YepenoBeunecy», r. Yepenoseu,.

OnbIT paboTtbl ¢ npegnpuaTuamu LIBK:

VVVVVVVVVYVYVVVYVYVYYVY

OAO «KoHponora», Pecnybnuka Kapenus, r. Kongonora (450);

OAO «Cerexckun LIBK», Pecnybnuka Kapenus, r. Cerexa (250);

OAO «Csacbckumn UBK», JleHnHrpaackas obnacts, r. Cacsctpon (150);
OAO «CeneHruHckun LIKK», Pecnybnuka bypatus, n. CeneHrunHck (150);
3AO0p «HIM HY KBK nm.C.MN.TutoBa», Pecnybnuka TatapcrtaH, r. HabepexHblie YenHbl (100);
OAO «bankanbckun LUBK», VpkyTtckas obnacTts, r. barnkanbck (50);
3AOp «TypuHckun LUB3», Ceepanosckas obnactb, r. TypuHck (50);
000 «MeTcsa Tuccblo», Kanyxckasa obnactb, a4. [leHucoso (50);

OAO «Bbi6oprckas uenntonosa», JleHnHrpaackas oon., r. Bei6opr (40);
000 «KonapoBckasa BK», Kanyxckas obnacts, r. KoHgposo (35);

OAO «Cokonbckun LBK», Bonoroackas o6n., r. Cokon (30);

00O «Atnac- MapkeT», KanuHuHrpaackasa obnacts, r. Cosetck (30);
00O «Cerexckasa ynakoBka», Pecnybnuka Kapenus, r. Cerexa (30);
3A0 «Omckas kapToHHas cabpukay, r. Omck (15);

Qoo «OKyHOBCKaﬂ 6ymaxHas cpabpukay, r. CankTt-MeTtepOypr (10).

OnbIT paboTbl s gnpumvmmu JINK:

VVVVVVVVVVVVYVVVVYVVVVVYY

OAO «Jle€ CMBMpCKvm NOK Ne1», KpacHosipckun kpan, r. Jflecocubunpck (110);

000 «Kapenuan Bya Kamnann», Pecnybnuka Kapenus, r. Koctomykiwa (100);

OAO «,Be?lbcwil OOK», ’ApxaHreHbCKaﬂ obnactb, r. Benbck (80);

OAO «Coxonbcmﬁ ﬂO'K» Bonoropckasi o6nacte, r. Cokon (50);

000 «BﬂTCKvwl (tyaHeprm KkoMbuHaT», KupoBckasi obnactb, r. Kupos (50);

OAO «OHeXCKMiA IAK», ApxaHrenbckas obnactb, r. Oxera (50);

000 «MeTtcs ¢bpeeT CaHkT-leTepbypr», r. CaHkT-NeTepbypr (45);

000 «Metca ®PopecT floanopoxbey, JleHuHrpagckasi obnactb, r. Nognopoxee (40);
000 «MypawuHckui daHepHbIN 3aBoay, Knposckas obnactb, r. Mypaiuwm (35);

000 «embsiHOBCkMe MaHydakTypbl», KupoBckasi obnacTte, n. [lembsiHoBo (30);

OAO «J10K «Cerexckumn», Pecnybnuka Kapenus, r. Ceremao(_SO)

000 «MepBeXxberopckum necnpomMxo3», Pecny6rwn<a Kapenus, r. Megsexberopck (30);
000 «ConomeHcKkumn necosaBogy, Pecny6nvn<a Kapen#ns, r. NeTtpo3aeopck (30);

000 «[lenoBuuckasn necHas komnaHus», lNckosckas,obnacte, n. egosuyn (25);
000 «YcTbsAHckun JIMK», ApxaHrensckad obnacTb, C. BepesHuk (25);

000 «®PopTtyHa» (Tpouuko-MNeyepckun JMK), Pecny6nMKa Komu, r. Yxta (20);

OAO «Kapenusa OCM», Pecnybnuka Kapenus, n. Muugywu (20);

000 «MM-EcdumoBckumny», JleHnHrpagckas obnactb, Bokcutoropckuii paoH, nrr. Ecommosckmn (20);
000 «Xaccnaxepnecy, Hosropoackas obnactb, r. Manas Buwepa (20); o
000 «CeepaByA-TUXBUHY», JleHWHrpaackasa obnactb, . TuxeuH (20);

000 «CHN «Urupma-Tanpuky», ipkytckasi oon., n. Hoeasi Mrupma (10);

00O «CeBepHas necosarotoButenbHasa komnanusa», PK, r. Cerexa (7);

000 «TxomucTy, Npumopckuii kpaw, r. Haxoagka (6);

KypupoBaHue NpOeKToB:

>
>

00O «EHucenckum LUBK», r. KpacHospck;
OAO «Tpouukasa B®», Kanyxckasa obnactb, r. KoHaposo.

OnbIT paboTbl C APYrMMU KOMNaHUsAMU (Hanbornee KpynHbie):

VVVVVYVVVYVYVYY

®dunman AO «<AAM-TexHonorun» «MeTpo3zaBoackmawy, Pecnybnuka Kapenus, r. MeTtposasoack (500);
OpeH6yprckumn counuan OAO «BonraTenekom», OpeHbyprckas obnacte (230);

000 «Pupma «boHTOH», Pecnybnuka Kapenus, r. NMeTtposasoack (120);

000 «YK «PycouoanbsiHc», Pecnybnuka Kapenus, r. MNetpo3asoack (110);

3A0 «KapenctponmexaHusaumsar, r. lNetposasoack (100);

OAO «Kapenbckuin OkaTtbiwy», Pecnybnuka Kapenus, r. Koctomykwa (100);

OAO «benomopcko-OHexckoe MapoxoacTBoy, PK, r. lNMeTpo3saBoack (55);

000 «dupma ToproBbint foM «Apmapka», Pecny6nuvka Kapenus, r. NeTtposaBogck (50).
000 «JlutenHbin 3aBopf «MeTposaBoackmawy, Pecnybnuka Kapenus, r. NeTtposaeoack (50);
OAO «KapenaHepro», Pecnybnuka Kapenus, r. lNetposasoack (20);

000 «MepBexberopckuin MmonokosaBoa», Pecnybnuka Kapenus, r. Megsexberopck (20)



